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API ENERGY EXCELLENCE®
Progress Reporting Form
API and its members are committed to advancing safe and responsible petroleum production, transportation, refining, marketing and use, while leading the world in meeting its growing demand for affordable, reliable and ever cleaner energy. API Energy Excellence is designed to drive continuous improvement in operational integrity through the application of its thirteen elements.
This progress reporting form is a tool for member companies to monitor and report progress toward the elements of API Energy Excellence, and to inform API as to additional resources that may be required to assist member companies in meeting the API Energy Excellence elements. API Energy Excellence reporting should be focused on API-affiliated U.S. assets and their practices and/or programs in place to implement the 13 elements, across core businesses.
  Reporting to API should be an aggregated enterprise-level snapshot, and is therefore not meant to identify gaps at the individual facility level. If helpful, the form could be used at facility business unit level to gather and log information, however, reporting to API should be on a U.S. membership enterprise basis.  
Information submitted in the form will be aggregated across the API membership to create industry-level progress reports.  One form should be completed per member company.  Member companies wishing to submit a progress reporting form at the operating-company level may submit multiple if they choose to do so and note it below.  

The 13 Elements of API Energy Excellence
1. Leadership Commitment to Operational Integrity

2. System Establishment, Assessment and Continuous Improvement 

3. Planning & Risk Management

4. Asset Design and Integrity

5. Operational Controls

6. Safe Work Management

7. Management of Change 

8. Knowledge, Skills & Training

9. Contractor Management

10. Incident Investigation, Evaluation, and Lessons Learned

11. Emergency Preparedness & Response

12. Integrity Management Information

13. Stakeholder Engagement


API member companies have two options for attesting implementation of the API Energy Excellence elements:
Option A – Utilize the self-assessment on page 3 to demonstrate the status of your company’s internal practices against each of the 13 API Energy Excellence elements.  The self-assessment form and status of implementation is designed to guide API’s work in supporting members to reach full conformance of the 13 elements.
Option B - If your company’s internal systems fully address all elements of API’s Energy Excellence management system approach (100% status implementation across all elements), companies may complete the simplified Executive Attestation on page 8.
API ENERGY EXCELLENCE®
Self-Assessment – Option A
If your company applies the following API standards or programs, which support conformance to the API Energy Excellence management system approach, please indicate with an ‘X’ in the chart below.  Each of these segment-specific systems standards and programs include many of the core components of the API Energy Excellence elements and can be leveraged, if implemented, to demonstrate significant conformance to the 13 elements of the API Energy Excellence management system approach.
  For assistance and additional guidance in completing the Self-Assessment form, member company representatives can refer to the API Energy Excellence Implementation Analysis Tool.    

	Upstream 


	Midstream

API RP 1173
	Downstream

PSSAP® Protocols 
	Supply

API Spec Q1
	Service

API Spec Q2

	Offshore

API RP 75
	Onshore

API RP 74
	Onshore

API Bull 75L
	
	
	
	

	
	
	
	
	
	
	


The implementation status selection options:

EV - Evaluating existing company systems against the element
Partial Implementation (Three Phases)
A. 0 – 33%:  
Initial stages of implementation
B. 34 – 66%:
Midway through implementation

C. 67 – 99%: 
Implementation almost complete

FI – Full implementation of the element

NA – Element does not apply to API operations. Please provide a brief explanation in each element.

	Performance Management Framework Element
	EV
	   Partial

A     B      C
	FI
	NA

	1. Leadership Commitment to Operational Integrity – The organization establishes, implements, and maintains an effective performance management system that drives improvement of operational integrity.  Management builds a culture of operational integrity and communicates expectations by documenting policies, goals, and commitments, as well as identifying responsibilities of personnel at all levels.


If NA, please explain: _________________________________

__________________________________________________

__________________________________________________

	
	
	
	


	Performance Management Framework Element
	EV
	   Partial

A     B      C
	FI
	NA

	2. System Establishment, Assessment and Continuous Improvement – The organization establishes targets for its performance management system and implements a process to periodically evaluate its conformance to system elements and progress toward operational integrity goals.  The organization uses the evaluation results to take actions to address non-conformances and continuously improve its performance management system and drive operational integrity.
If NA, please explain: _________________________________

__________________________________________________

__________________________________________________


	
	
	
	

	3. Planning and Risk Management – The organization identifies hazards, assesses risk, determines and implements mitigating measures, and communicates required actions to affected personnel.
If NA, please explain: _________________________________

__________________________________________________

__________________________________________________

	
	
	
	

	4. Asset Design and Integrity – The organization manages the integrity of its assets so they are fit for purpose and perform their intended functions throughout their life cycle.  
     System Integrity - New operating systems and components are designed and operated together, consistent with specified requirements, recognized engineering practices, and applicable standards.  Existing systems are upgraded, serviced and maintained to operate consistent with specified requirements, recognized engineering practices, and applicable standards.
     Mechanical Integrity - The organization implements a process or method for management of equipment and well integrity such that equipment and wells are maintained to operate consistent with specified requirements.
If NA, please explain: _________________________________

__________________________________________________

__________________________________________________



	
	
	
	


	Performance Management Framework Element
	EV
	   Partial

A     B      C
	FI
	NA

	5. Operational Controls – The organization develops and implements controls including procedures, practices, and/or training to maintain operational integrity.  
If NA, please explain: _________________________________

__________________________________________________

__________________________________________________
	
	
	
	

	6. Safe Work Management – The organization establishes, documents, and executes processes, procedures, and practices to maintain control of work and minimize potential risk to people, the environment and property.
If NA, please explain: _________________________________

__________________________________________________

__________________________________________________

	
	
	
	

	7. Management of Change – The organization implements a process to manage changes that can affect operational integrity, including initiating actions, required analysis, and necessary approvals prior to introduction of changes.  Changes can include changes in processes, equipment, and personnel.    
If NA, please explain: _________________________________

__________________________________________________

__________________________________________________

	
	
	
	

	8. Knowledge, Skills, and Training – The organization implements a process to define required knowledge and skills and executes training such that individuals who make operational integrity decisions can perform their assigned roles and tasks.
If NA, please explain: _________________________________

__________________________________________________

          __________________________________________________


	
	
	
	


	Performance Management Framework Element
	EV
	   Partial

A     B      C
	FI
	NA

	9. Contractor Management – The organization establishes requirements and implements processes to plan, coordinate, and execute work with contractors and subcontractors in adherence with performance management system targets.
If NA, please explain: _________________________________

__________________________________________________

__________________________________________________

	
	
	
	

	10. Incident Investigation, Evaluation, and Lessons Learned – The organization investigates integrity incidents to identify causes and implements actions to mitigate future incidents.
If NA, please explain: _________________________________

__________________________________________________

__________________________________________________


	
	
	
	

	11. Emergency Preparedness and Response – The organization prepares for and responds to emergency situations using preparedness plans and procedures that are accessible and communicated to relevant personnel, contractors, emergency responders, and community members.

If NA, please explain: _________________________________

__________________________________________________

__________________________________________________


	
	
	
	

	12. Integrity Management Information – The organization implements processes for the identification, distribution, and control of critical information related to operating and maintaining operational integrity.

If NA, please explain: _________________________________

__________________________________________________

__________________________________________________

	
	
	
	

	13. Stakeholder Engagement – The organization develops and implements a process to communicate its commitment to operational integrity through engagement with employees, regulators, community members, customers, suppliers, and other stakeholders.

If NA, please explain: _________________________________

__________________________________________________

__________________________________________________

	
	
	
	


Statement

I attest this form has been completed to the best of my knowledge.







Name and Signature of Key Point of Contact – Date








Name and Signature of Executive Contact – Date

API ENERGY EXCELLENCE®
Full Conformance Attestation – Option B
If your company applies the following API standards or programs, which support conformance to the API Energy Excellence management system approach, please indicate with an ‘X’ in the chart below.  Each of these segment-specific systems standards and programs include many of the core components of the API Energy Excellence elements and can be leveraged, if implemented, to demonstrate significant conformance to the 13 elements of the API Energy Excellence management system approach.


 Companies utilizing the Executive Attestation option will be expected to provide supporting documentation evidence through the API Energy Excellence Member portal.

For assistance and additional guidance in completing the Self-Assessment form, member company representatives can refer to the API Energy Excellence Implementation Analysis Tool.    
	Upstream 


	Midstream

API RP 1173
	Downstream

PSSAP® Protocols 
	Supply

API Spec Q1
	Service

API Spec Q2

	Offshore

API RP 75
	Onshore

API RP 74
	Onshore

API Bull 75L
	
	
	
	

	
	
	
	
	
	
	


Statement:
My company’s internal systems address all elements of API’s Energy Excellence framework.


















_____






Name and Signature of Key Point of Contact – Date




















               _____________________________________________







Name and Signature of Executive Contact – Date

� Core Businesses: Facilities owned and operated for more than 2 years.  API recognizes newly acquired operations may not be in alignment with a company’s mature systems and practices.  New acquisitions should be considered in progress reporting after a two-year transition period.  


� API receipt or acknowledgement of Self-Assessment Form is not a certification of a member’s management system(s) or a performance guarantee.  Information will be aggregated across the API membership to create industry-level progress reports.    


� API agrees to treat all information collected for API Energy Excellence as confidential, and agrees to take all reasonable and necessary steps to protect the confidentiality of such information.  In the event that API is subject to a legal process requiring API divulge self-assessment information, API will immediately inform the submitter. Should the submitter choose to assert any privilege or objection with respect to such requests for documents and/or testimony, the submitter may intervene or object as part of the legal proceeding and in such case, API will withhold the information until the submitters intervention/objection is acted upon.





� API receipt or acknowledgement of Self-Assessment Form is not a certification of a member’s management system(s) or a performance guarantee.  Information will be aggregated across the API membership to create industry-level progress reports.    


� API agrees to treat all information collected for API Energy Excellence as confidential, and agrees to take all reasonable and necessary steps to protect the confidentiality of such information.  In the event that API is subject to a legal process requiring API divulge self-assessment information, API will immediately inform the submitter. Should the submitter choose to assert any privilege or objection with respect to such requests for documents and/or testimony, the submitter may intervene or object as part of the legal proceeding and in such case, API will withhold the information until the submitters intervention/objection is acted upon.
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