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Prescreen and Selection

Proper Controller selection is key to the 

training process. 



Assessment of an applicant’s 

competencies and abilities prior to 

being considered a candidate for 

hire is a critical success factor.

Prescreen and Selection



Characteristics

Selective Attention - ability to focus on 

a task in the face of distractions or in 

the face of too little stimuli

Problem Sensitivity - ability to 

determine when something goes wrong 

or likely to go wrong



Time Sharing - ability to shift one’s 

attention back and forth among two or 

more events or sources of information

Deductive Reasoning - ability to 

logically “figure out” the cause of a 

problem and determine if an answer 

makes sense

Characteristics



Oral Expression - ability to speak so 

that others will understand

Oral Comprehension - ability to 

understand spoken communications

Characteristics



Resistance to Premature Judgment -
ability to withhold making a decision 
until the facts are obtained and 
evaluated

Speech Recognition - ability to hear 
and understand the communications 
of others

Characteristics



Response Orientation - ability to 
choose between two or more 
movements quickly and accurately 
when two or more different signals are 
given

Visualization - ability to imagine how 
something will look if it is moved or 
rearranged

Characteristics



Speed of Closure - ability to quickly 
make sense out of information that 
may at first seem to be without 
meaning

Characteristics



Candidate Selection

Targeted Selection Process:

 Review individuals Past 

Experience

 Interview using group process

 Team analyzes results



Interview Guide



Control Center

Associate Controller Training Process

1/1 6/30

640 Hours (4 Months)
320 Hours (2 Months)

Total Hours 960

Week 1
Trainee

must

complete

fundamental

modules

1 - 8

Week 2
Assign To

Desk

Month 1

Required

General Field

Trip

Month 2

Required

General Field

Trip

Month 3

Required

General Field

Trip

Scheduling, Inventory, and Quality Assurance

Training

 To Be Completed Within the First 3 Months of Training

Successfully complete all 100 Fundamental Modules within 640 hours

Successfully complete Desk

Specific Modules, Procedures  and

Abnormal Operating Conditions

within 320 hours

Simulator Testing
- 3 NOP's

- 4 AOP's

- 1 EOP's
Must be completed within first 6 months of Training
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Trainee Review Process:

Trainer - Daily

Senior Controller - Every 5th Day

Training Coordinator - Monthly

Trainee Review Process:

Trainer - Daily

Senior Controller - Every 5th Day

Training Coordinator - MonthlyC
o

m
p

re
h

e
n

s
iv

e
 F

u
n

d
a

m
e

n
ta

ls

A
s

s
e

s
s

m
e

n
t 

a
n

d
 A

s
s

o
c

ia
te

 C
o

n
tr

o
ll

e
r

A
u

d
it

Months 4, 5 and 6

Job Specific Field Trips

When Possible
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Controller Feedback



Controller Qualification

Covered Tasks

 Start-Up of A Pipeline

 Shutdown of A Pipeline

 Monitor Pressures, Flows, Communications and 

Line Integrity and maintain them Within 

Allowable Limits 

 Manually Or Remotely Open Or Close Valves Or 

Other Equipment

 React and Respond to Abnormal Operating 

Conditions



Simulator Evaluation



Re-qualification

Individual must be evaluated on their 

Knowledge, Skills and Abilities on 

some set frequency

Individual must be evaluated on their 

ability to react and respond to 

abnormal operating conditions on 

some set frequency


